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Closing the Project and Project Handover
Closing the project is the last stage in the project cycle. It is the stage in which the project comes to completion and thus the project manager can hand over the project to its owners (Sanghera, 2019). The closing of the project involves a number of steps such as cancellation of all supplier contracts. The project manager ensures that all the contracts that had been entered into are cancelled and any outstanding debts settled. Another important step is the return of the equipment that had been hired for the project. They are no longer required and thus returned to the owners. The closing stage also involves the release of all the staff that were involved in the project. The project members have completed their task and thus, they are no longer required. They are therefore released awaiting future projects to come up.
 The project manager also ensures that he reviews the documentation of the project in order to establish that all the necessary tasks have been completed and that the project is ready to be handed over. The review is necessary in ensuring that there are no items that have been left out thus making the project incomplete. Another important step in the closing stage of the project is the preparation of the final report (Svoboda, Rušarová, Chaloupková & Banout, 2018). This is a report that the project manager will prepare and thus use it to ascertain how the project has been and the various ways in which the weaknesses that may have been found can be rectified in future projects. It is a critical aspect as it enables the project manager to be aware of the strengths that he has in regards to managing projects and thus enhance his or her career in project management. The last and most important step in the closing and handing over stage of a project is the official handing over of the project deliverable to the project owners. It is a significant process that officially marks the end of the project and allows the owners to access the deliverable. The project manager then signs off on the project.
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